ATC ExBox: Expo 2025 Coworking Case Study

The Temporary Workspace That Supported 29 Million Expo 2025 Visitors

Osaka Bay
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Scale and Impact of Expo 2025 Osaka Kansai
The Event That Redefined Temporary Workspace Demand

Core Data

()

88288

Duration: Visitors: Participants:
184 days 29,017,924 total 150+
(April 13-October 13, 2025) (exceeding projections countries and regions

by over 200,000)
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Economic Impact:

¥270.3 billion

in Kansai region

Financial Result;

¥23-28 billion

operating surplus (estimated)

Implications

Unprecedented surge ATC ExBox became a

Professionals required

in flexible workspace  hybrid working options  case model for event-
demand near between pavilions and integrated coworking
Yumeshima remote offices infrastructure
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What Was ATC ExBox?
A Purpose-Built Temporary Coworking Space for Expo 2025

Key Specifications Design Principles
@ Location: 4F, D-block, ATC ITM Building Immediate Access: 10-minute
/~V7\ (Trade Center-mae Station, Osaka Metro) activation via credit card payment
g Access: Two train stops from Yumeshima = . : .
. : = = International Readiness:
& or 15-minute direct shuttle bus ‘:‘ 1 English-speaking staff, major
<

2”7 card acceptance
Operating Hours: 9:00 AM - 8:00 PM,
7/ days a week

o102 Integrated Ecosystem: Onsite

ﬂ',‘ » shuttle coordination and

\ % Target Users: Exhibitors, business 4 luggage storage (Bounce)
VA travelers, entrepreneurs, project teams .

ey
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Location and Accessibility Advantages

Proximity and Connectivity as Strategic Advantages

Kansai International Expo 2025
Airport (KIX) Yumeshima Station
Fast Airport Links g\ Q ~ Two Metro Stops
(Bus, Train, Taxi) N— - (Quick Access)
| ATC ExBox
. (ITM Building)
o y £ -
i ﬂ Y 4 e
Trade Center-mae Station Expo West Gate
Weather-Protected 15-Minute Direct Shuttle
Indoor Walkway (¥350 one-way)

Supporting Environment
(Micro-City)

Fully Bilingual
Signage & Staff

?1 () Co-located Dining
' & Retail Options

. On-site
I.-El Accommodation
& Hotels

Formed a self-contained
business micro-city for
Expo professionals.
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Pricing Model and Membership Structure

Tiered Flexibility for a Multi-Duration Event

¥1 ,1 00 (Tax-Incl.)

Ideal User: Day visitors.

Typical Use Case: Short work
sessions between pavilion tours.

J

¥6 ) 600 (Tax-Incl.)

Ideal User: Booth staff.

Typical Use Case: 1-2 week
exhibition rotations.

o

J .

MONTHLY PLAN

¥22 000 (Tax-Incl.)

Ideal User: Managers & media.

Typical Use Case: Multi-month
project involvement.

CORE FEATURES (All Plans Include)

= ] i
— e
Beverages High-speed Wi-Fi Printing (A4/A3) 50-inch Monitors Private Booths
A\

No long-term contracts or deposits required. Instant card-based registration.

1
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Amenities and Infrastructure: All-Inclusive Features for High Productivity

Facilities Provided: - Purpose & Benefits N

High-speed Wi-Fi & USB A4/A3 Printing To eliminate hidden fees and decision friction,
enabling fast and reliable work continuity
_‘.‘_; Complimentary Coffee & Tea (Self-serve) . throughout long Expo operations. )
Private Phone Booths & Team Meeting Rooms /\
b

@ 50-inch Presentation Screens & Focus Monitors Seamless

/\W
Weather-protected Indoor Station Access e . @

Zero Surprise U';un;t]err gpﬁgd
Costs roductivi
m Bounce Luggage Storage Integration \/
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Target Users and Use Scenarios

Diverse Professionals, Unified by Event Proximity

o D 5] -

Exhibitors & International Media Project Digital
Pavilion Staff Visitors Professionals Managers Nomads
Managing logistics, Maintaining hybrid Content-production Supervising Blending tourism
meetings, work routines, base, editing construction, tech with work, short-
coordination. home-office. integration term passes

—

e
= e

Long Operating Hours % Flexible Options
Covered Global Time Zones Usage Patterns &) Enabled Same-day Access for
Unexpected Needs
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ATC ExBox’s Success: The Winning Formula

Synthesizing key drivers to prove temporary facilities can equal permanent quality for global users

| g | 2 | | - INDUSTRY INSIGHT

' X % Set a new benchmark

. G @ 0 @ showing that temporary
b | Bem | £

o facilities can match

\ | permanent coworking
WINNING UNBEATABLE >SUB-10-MINUTE > ALL-INCLUSIVE > PARTNERED > UNWAVERING > standards while serving
1]

FORMULA { PROXIMITY: | | ONBOARDING: | PRICING: | SERVICES: [ OPERATIONS: | time-sensitive
SYNTHESIS 2 Stops from | Instant Transparent Shuttle & 6 Months, international users.
Expo Venue Access & Simple Luggage 11 Hours Daily

| Integration | @

TEMPORARY = PERMANENT QUALITY
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Key Learnings for Event-Based Workspace Design
Strategic Takeaways from a Six-Month Operational Model

EZN cee

Match facility Enable immediate Essential for
operation precisely to contracts and digital international-scale
event duration. ; payments. ) " events.

Enwronmental ;,
- Control

ATC ExBox demonstrated a
replicable framework for

urban event hosts to
C Weather- protected o | : manage transient workspace
apture cross-time- . ogistics + workspace f
zone productivity. pathways increase = one-stop experience. demand efficiently.
reliability.
\. J \. J \. J . J
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ATC's Continuity and Broader Significance:
From Temporary Model to Long-Term Business Ecosystem

Post-Expo Transition, Legacy, and Ongoing Partnership

s

Post-Expo Transition Legacy & Validation Current ATC Contact
& Partnership
—— ExBox Closure Validated "temporary # low .
October 13, 2025 s' uality" in workspace design Phone:
| ' (Temporary) quality P g 080-5964-2817
Dual Strateqy: Cap}ured Iea(ningg, on Contact Form:
Temporary + | | ]| flexible booking, bilingual estate.atc-co.net/language/
Permanent Operations service, logistics integration english/contact-atc-osaka/
o
X
R

Address:
2-1-10 Nankokita,

Created a reference case for Suminoe-ku, Osaka 559-
global event organizers and 0034

urban planners L.

77777777

I'4

Ongoing Services
(Permanent)
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